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PURPOSE
Throughout the years, the Upper Peninsula Land Conservancy (UPLC) has been largely
supported by its generous donors as well as through the financial contributions of foundations
and government agencies. The purpose of this policy is to establish ethical practices in
fundraising, acknowledging financial gifts, maintaining records of all contributions, protecting
the privacy of donors, as well as to ensure that the Board of Directors is kept fully informed
about these practices and can be confident that they are being abided by in accordance with
UPLC’s fundraising plan. This policy outlines requirements for accompanying procedures, so
that they align with Land Trust Alliance Standard 5, including defined legal and ethical
practices, guidelines to guarantee accountability to donors, strategies for the creation of a
fundraising plan, and addressing regulations regarding non-conservation real property for resale.

INTRODUCTION
A 2015 study found individual donations are the most important source of funding for nonprofit
land trust organizations in the U.S. This study also identified face-to-face solicitation, writing
grants, and hosting fundraising events to be the most effective fundraising methods. It was also
recommended that effective fundraising practices include a committed Board of Directors who
are willing to personalize donor correspondence as well as use their social and professional
network to cultivate potential sources of private funding while also enhancing the organization’s
profile within the community (Barnes et al., 2015). According to the National Council of
Nonprofits (NCN), ethical fundraising goes beyond adherence to legal regulations to also include
policies which ensure honest, accurate communication with donors and agency transparency in
all media and marketing campaigns. NCN emphasizes the importance of respecting a donor's
intent by clarifying how a contribution will or will not be used and how the donor will be
recognized. Another key guideline includes that nonprofits websites are designed to provide easy
navigation to information such as board composition, programs, outcomes/impact, staffing,
budget-size and sources of revenue (Ethical Fundraising, 2015).
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DEFINITIONS
Fundraising: the relationship building, solicitation, and stewardship of voluntary
financial contributions. The goal of fundraising at UPLC is to gain financial and social
support in order to further the organization’s mission. Fundraising examples include but
are not limited to writing grant/foundation proposals, hosting events which encourage
gift-giving and engaging in face-to-face as well as online, phone and mail solicitation.
UPLC Staff: Any individual who is employed by UPLC and whose actions are overseen
by the executive director. This includes any temporary workers (e.g. independent
contractors, interns, and seasonal staff).
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● This policy was developed in accordance with Land Trust Alliance Standard and
Practices (2017) the following UPLC policies:

○ Policy 8B: Gift Acceptance and Naming
○ Policy 6: Financial Oversight
○ Policy 8L: Acceptance and Sale of Non-Conservation Land.

POLICY
Summary:
It is the policy of the Upper Peninsula Land Conservancy to comply with all charitable
solicitation laws, Land Trust Alliance standards, and to limit fundraising costs to a reasonable
percentage of overall expenses in accordance with a board-approved fundraising plan. UPLC
will not engage in commission-based fundraising. All funds shall be solicited in a respectful
manner and without undue pressure. All financial gifts of $250 or more will be acknowledged
promptly and include the amount gifted, the date of the contribution, and UPLC’s legal name as
required by the United States Internal Revenue Service (IRS). The UPLC will have active
fundraising and finance committees and a responsible governing board whose members closely
oversee the acquisition and expenditure of funds. These committees and the board will carefully
and accurately track fundraising expenses using generally accepted accounting procedures. All
acquired funds shall be used within the donor's written restrictions, if provided, and be spent to
further the agency’s mission to promote healthy ecosystems and communities by providing
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permanent legal protection and ecological management of conservation lands and by engaging
the public in the protection and enjoyment of these lands. UPLC will truthfully disclose
fundraising costs upon request.

1. Legal and Ethical Practices
2. Accountability to Donors
3. Gift Acceptance and Naming
4. Donor Privacy
5. Fundraising Plan
6. Non-conservation Real Property for Resale

Legal and Ethical Practices
1. It is the responsibility of the UPLC executive director to conduct an analysis of state
charitable solicitation laws and register where the land trust determines it is appropriate.
2. It is the policy of UPLC to comply fully with the valuation rules set out in Publication
561 of the Internal Revenue Service and the relevant income, gift and estate tax laws and
regulations of Michigan.
3. UPLC staff, committees, and board may not compensate internal or external
fundraisers based on a commission or a percentage of the amount raised.
4. UPLC staff, committees, and board may not place undue pressure on any individuals
when soliciting donations.
5. UPLC does not provide tax or legal advice regarding the consequences of any gift of
any kind.

Accountability to Donors
1. It is the responsibility of UPLC staff, committees, and board to provide accurate
solicitation materials and other communications to donors and the public. Marketing
materials will be developed by UPLC staff who will ensure all documents are accurate
and not misleading with respect to UPLC’s accomplishments, activities and intended use
of funds.
2. UPLC staff must provide timely written acknowledgment of all gifts of $250 or more,
including land and conservation easements, in keeping with IRS charitable contribution
substantiation requirements.
3. UPLC staff must maintain financial and other systems to document and comply with
any donor restrictions on gifts. The board will be informed and engage in a simple
majority approval of proposed or current systems in place to ensure donor restrictions are
recorded and adhered to.

Gift Acceptance and Naming
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1. UPLC solicits and accepts gifts that are consistent with UPLC policy 8B: Gift
Acceptance and Naming. This includes the following requirements:

a. UPLC may only accept gifts which support the organization’s mission.
b. Donations will generally be accepted from individuals, partnerships,
corporations, foundations, government agencies, or other entities, without
limitations.
c. In the course of its regular fundraising activities, UPLC will accept donations
of money, real property, personal property, stock, in-kind services, bequests, and
beneficiary designations under revocable trusts, life insurance policies,
commercial annuities and retirement plans.
d. Certain types of gifts must be reviewed by the Finance Committee prior to
acceptance due to the special liabilities they may pose for UPLC. Examples of
gifts which will be subject to review include gifts of real property, gifts of
personal property, and gifts of securities.
e. Proposals for naming opportunities must be negotiated and approved by
UPLC’s executive director before being recommended to the Board.
f. The name to be honored and duration of that honor will be approved by a
simple majority vote of the Board
f. In general, UPLC shall not approve a naming proposal where, in the Executive
Director’s and Board’s judgment:

i.  the name is not aligned with UPLC’s mission
ii. the name implies UPLC’s endorsement of a political or ideological
position or use of a particular product or service
iii. being associated with the name could compromise the UPLC’s
reputation.

Donor Privacy
UPLC will maintain the following donor privacy policy in accordance with Land Trust Alliance
Standard 5-B.

1. UPLC may collect and use donor information in order to perform necessary agency
operations and provide requested services to donors as well as prospective donors.

a. Example: HTTP cookies or IP addresses obtained when visiting UPLC’s website.
2. UPLC staff, board, and committee members will not disclose the personal information
of donors without their explicit consent.
3. UPLC does not sell, rent or lease its donor information to third parties.
4. The executive director will be the point of contact for all donor privacy concerns. Any
privacy concerns brought to other UPLC staff, board, or committees shall be documented
and forwarded to the executive director immediately.
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a. It is the executive director’s duty to assess the severity of each concern and
document any action taken to address it. The board must be alerted to any event
of donor information being released to the public through UPLC marketing
materials or platforms without donors permission.

b. In the event of a system breach involving financial information, the board will
be notified and consulted on how to communicate the situation to donors. The
board will perform an absolute majority vote on the plan of action. All affected
donors will be contacted within 30 days after UPLC is notified of the incident.

i. Example: An occurrence of unauthorized access into a computer
or network associated with UPLC resulting in a potential data leak
and violation of agency privacy.

Fundraising Plan
1. It is the responsibility of UPLC fundraising and finance committees in collaboration
with UPLC staff to develop an annual fundraising plan or program appropriate to the land
trust’s size and scope to secure adequate support for its activities.

a. UPLC shall spend no more than 35% of related contributions on fundraising
annually.

2. The plan shall be reviewed and approved by the board and executive director.
3. The implementation of this plan is to be overseen by UPLC staff who will alert the
board as well as fundraising and finance committees if a deviation from the plan is
necessary.
4. Any substantial changes to the fundraising plan must be approved by a simple majority
vote by the board.

Non-conservation Real Property for Resale
1. When acquiring non-conservation real property with the intent of selling it to advance
the land trust’s mission,

a. UPLC staff must obtain a written acknowledgement from any donor of the land
trust’s intent to sell before accepting the property. This acknowledgement must be
documented and saved in UPLC’s records.
b. UPLC staff must follow applicable transaction policies and procedures.

i. This includes UPLC all sections of policy 6: Financial Oversight.
c. UPLC staff must maintain the property while in the land trust’s ownership in a
manner that retains the land trust’s public credibility, manages community
expectations and minimizes risk.
d. UPLC staff, board, and committees involved in the acquisition must abide by
UPLC policy 8L: Acceptance and Sale of Non-Conservation Land.
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REVISIONS

This policy should be reviewed by the Fundraising and Outreach Committee on an annual basis. Any
amendments must be approved by vote of the Board of Directors and will require a simple majority to be
changed.

This policy may be amended or repealed, and new related policies may be adopted, from time to time by
the Board of Directors of the Upper Peninsula Land Conservancy (the Board/The Conservancy), except
that no change in the policies will affect obligations accepted by the Conservancy for funds or properties
donated prior to the change, unless such change is approved in writing by the donor or donors of such
properties, interests, or funds.

The Board may make reasonable exceptions to the policy in particular cases by Board vote with simple
majority, and will document the reasons accordingly in the minutes of the meeting where the decision was
made and copies will be placed within the appropriate files in accordance with Recordkeeping policies.
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